
FOCUS ON THE 20% OF AI THAT DRIVES 80% OF YOUR RESULTS

A I  8 0 / 2 0  R U L E  T O O L

STEP 1: IDENTIFY YOUR GOAL WITH AI

WHAT ARE YOU TRYING TO IMPROVE OR BUILD USING AI?

WHICH ONES MAKE YOU FASTER, BETTER, OR HARDER TO REPLACE IN YOUR UNIQUE
USE CASES?

STEP 3: PICK THE TOP 2–3 (HIGHEST LEVERAGE)

1 .

2.

3.

STEP 2: LIST THE AI TOOLS, PLATFORMS, OR SKILLS

YOU’VE COME ACROSS
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STEP 4: DEFINE THE NEXT ACTION

WHAT ARE YOU GOING TO DO WITH THOSE TOOLS STARTING NOW?
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